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and Post Closing SEnvices

Loan Production and Post Closing — An Innovative Delivery Model

Supporting and managing an in-house staff for your loan origination, processing and
post closing needs is expensive. The costs of hiring, training, benefits, and
compensation are prohibitive and subject to the seasonal ebb and tide of business.
Your organisation would like to achieve the benefits of variable staffing through
outsourcing, but outsourcing to a local vendor is also an expensive proposition.

Inuva’s unique global mortgage outsourcing model is the solution that can help you
achieve the benefits of outsourcing while keeping your costs at the lowest.

We offer a hybrid outsourcing approach to provide you the benefits of:

a. capacity augmentation and cost savings using offshore resources

b. domain knowledge and local presence support from our operations center in the US
All work that can be coordinated and performed over telephone, fax and the Internet is
done at our India operations center. Work that needs access to physical documents or
is location dependant gets performed at our US subsidiary, Interactive Loan Services,
LLC (ILS) in Miami, FL. ILS is staffed with domain experts, with many years of experi-
ence in loan production and post-closing functions, who assist in project transitioning,
quality control, and client communications.

Service Offerings

A. Loan Production Services

Inuva India and our US subsidiary Interactive Loan Services can help you centralize
your loan production and save you more than 50% of your current costs. Inuva proces-
sors and QC staff have extensive experience processing all loan types. Our state of the
art VOIP call center is equipped with IP phones which give the processors unlimited
telephone access for making outbound or accepting inbound calls. We provide a
dedicated loan officer and processor for each file with a backup resource that remains
familiar with the file if the primary processor becomes unavailable. Our QC staff based
at Miami, Florida has many years of relevant experience in loan origination and
processing. They are responsible for tracking each loan file from initiation to comple-
tion and for supervising the quality our India processors.

Our services in this area can be categorized as:

Loan Officer Services

" Provide pre-qualification to borrower

" Take a 1003 over the phone or internet

¥ Order and review Credit Report and Appraisal

= Advise borrower about loan programs and select loan
program
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Highlights of Our Service

m Errors and Omissions coverage
starting at 1 million dollars

= Service Level Agreement for consis-
tent quality standards

= Transition Planning and Offshore
Strategy Advisory

= Industry standard quality and
security certifications
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Quality Commitment

Inuva Info Management is committed to
pursue the goal of acquiring the highest
standards of service quality through:

= continuing training, education, and
testing by the Inuva School of Mort-
gage Banking (ISMB)

= reduction of defects through quality
control and process maturity through
Inuva Quality Assurance Center

® industry standard quality practices
and certifications such as ISO
9001:2000, SIX SIGMA* and ISO

17799*
* Certifications in process
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Abbut Us

= |nuva Info Management (India) is an
outsourcing company focused on
providing Global QOutsourcing
Solutions to the US Mortgage
Banking industry. Inuva provides a
range of customized global outsourc-
ing solutions for the full spectrum of
mortgage services to its customers in
the US. The company is headquar-
tered in Calcutta, India.

Inuva Info Management Inc. (USA)
located in Miami, Florida, provides
the US presence for Inuva’s servicing
back-office operations. The company
is geared to support Inuva’s India
team with services that require local
presence such as customer support,
quality control, scanning, shipping
and receiving.

Cohtact Information

India Corporate Headquarters
Inuva Info Management Pvt. Ltd.
202, SDF Bldg.

Block EP-GP

Salt Lake, Sector -V

Calcutta — 700091, INDIA
Phone: +91-33-2357-4000

Fax: +91-33-2358-9762

Email: info@inuva.com

USA Office

Inuva Info Management Inc.
2550 Coral Way, Suite 402
Miami, FL 33145-3404
Phone: (786) 348-5595
Fax: (954) 252-4275

= Telephone/ Email Customer Service - Telephone customer queries are answered by
our inbound call center in India. Email inquiries are handled by our dedicated email
response unit. Priority response processing and escalation can be done by a special-
ized team of customer service agents. Outbound “welcome” and “goodbye” calls can
also be initiated by our customer service center.

= Research Unit -The research unit performs various research tasks on an ongoing or
as needed basis such as reconciliation of suspense accounts or regulatory compliance
research.

= Year end processing — 1098,1099 generation and research can be performed.

= Data Control - Periodic updating of customer information such as telephone number
and email address from customer contact points or white pages search is undertaken.

B. Escrow Administration

= Tax Services -Telephone and Internet research of current taxes is performed. The
servicing system is updated with the most current information. Delinquency reports are
generated for non-escrow accounts with unpaid taxes.

= Insurance Services — Hazard, flood, optional insurance, PMI reporting and research
is performed using the telephone and Internet. Force placement warning letters are
generated and the purchase of force placed insurance is coordinated with third party
vendors.

» Escrow Analysis —Quarterly or annual analysis and reporting of escrow accounts is
performed in accordance with investor requirements, local regulations, and latest
legislative rules.

C. Accounting
= Investor Accounting - Investor accounting reports are generated and timely investor
payments coordinated.

= Cashiering — Payment processing is done by double entry from images of checks
received. Special processing is initiated for checks unaccompanied by statement or
coupon stubs.

= Bank Reconciliation — Bank reconciliation of ACH, wire, credit card or electronically
deposited funds is performed.

D. Quality Control
= Due Diligence and Compliance Audits — Staffing support is provided for research
and reporting needed for due diligence and compliance audits.

E. Default Administration
= Collection Calls - Outbound collection calls can be initiated by our call center.

» Loss Mitigation — Our default administrators can help negotiate modifications, deed
in lieu, foreclosure and other loss mitigation scenarios to minimize default related losses.
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